
A team’s performance is significantly impacted 
by the organizational “climate” which in turn 
is directly affected by the style of its manager. 
Building a High Performance Project Team is a 
two-day course that helps participants create 
a structured plan to improve team culture 
and increase project staff engagement and 
commitment.

The workshop provides a constructive, 
structured methodology for measuring 
“climate” and empowers project managers and 
aspiring managers with the tools, knowledge 
and skills to create the desired climate that is 
congruent with results that are to be achieved 
by the team.

Date	 : 	25 - 26 May 2011 
Time 	 : 	9.00am - 5.30pm
Venue	 : 	Grand Dorsette Subang Hotel
		  Subang, Selangor

WHO SHOULD ATTEND?
Project Managers and members seeking to experience consistently 
greater success and fulfillment in what they do! HR Managers looking 
to supplement their internal technical offerings with a best-of-class 
resource for developing the Emotional Competencies of their teams.

Hands on workshop to Build a High Performance Team

Organised by:

Supported by:

www.atsc.org.my

www.pmpro.com.my

The High EQ Project Leader - Building a High 
Performance Project Team 

EARN
14 PDUs

Delivery strategy

The learning has been structured as two days of 

interactive workshops led by our experienced 

trainers. The workshops will contain a series of 

power point slides, accompanying information, 

written activities and reflective tasks and videos.



DOMINIC SIOW
Speaker | Trainer | Coach
EQ Strategist

Dominic Siow is founder of EQ Strategist, 

an Australian organization dedicated to 

helping individuals, teams and organizations 

realize their true potential by developing 

their leadership and communications 

skills. His talks, coaching and training on 

peak performance, organizational change 

and human psychology has benefited 

thousands across Australasia and South 

East Asia over the past five years. Prior to 

pursuing his life’s calling, Dominic devoted 

the first 19 years of his career to building 

and managing software and consulting 

teams in the I.T. industry and has held 

senior positions at IBM and grapevine 

Technologies. He is a Master Practitioner 

of NLP, a certified DISC Practitioner and 

holds a Bachelor of Science and Master of 

Commerce from the University of NSW.

SUBSTITUTION/ CANCELLATION POLICY
50% refund for cancellation received in writing not later than 1 

May 2011. No refund can be made for cancellation received 

after 1 May 2011. Substitutions are allowed for a registered 

delegate. The organizers reserve the rights to cancel/ postpone 

or make any amendments and/or changes to the program if 

warranted by circumstances beyond its control.

OUTLINE

•	 Creating and communicating an effective vision

•	 Creating a high trust project team

•	 Conflict and its role in high performance

•	 Establishing accountability

•	 How is “climate” measured?

•	 The impact of climate on the team’s results

•	 The impact of Managerial Style on climate

•	 Getting clarity on the desired organisational climate

•	 Developing versatility in managerial styles in different 
situations to get the optimal outcomes

Contact the following agent to obtain registration form:

Advanced Technology Studies Centre Sdn Bhd 
Unit 1003 & 1005, Block B, Phileo Damansara 2
No. 15, Jalan 16/11, Off Jalan Damansara
46350 Petaling Jaya, Selangor

Ms Lim Lay Kun

Tel	 :	+6017 9867666 

Fax	 : +603 7665 1638

Email	 : laykun@atsc.org.my 

Website	 : www.atsc.org.my

•	 Understand and apply the principles of motivation

•	 Develop and apply a customised framework for creating a 
high performance project team culture

•	 Develop greater awareness of how others might perceive of 
you as a leader, your strengths and non-strengths and use 
this information to be an even more effective and influential 
leader

•	 Learn to provide constructive and effective feedback

•	 Develop stronger self-confidence as a leader. Strengthen 
your ability to lead and inspire others

•	 Be able to develop and lead your team with a compelling 
vision statement

•	 Understand and apply basic techniques for coaching your 
team members effectively

•	 Know how to develop a team that is high on trust and 
accountability

•	 Know how to measure your team’s effectiveness and 
culture

•	 Be an even more effective influencer and motivator

TO CREATING A HIGH 
PERFORMANCE PROJECT 
TEAM CULTURE10 STEPS

As a participant on this workshop, you will experience 
the following benefits:

10 BENEFITS


