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Power UP Your Career:
Contract Management In Action

Turning the alien Contract into a friend

It is a sad reality that most of the time Project Managers are hardly
consulted when a CONTRACT is negotiated. If they are lucky, they
are given a copy of the contract after the project is awarded.

This causes a project to be managed in a dichotomy ie project
managers on one side while contract managers sit off site,
dispensing legal advice. There is no unified “"Contract & Project
Management”. The Project Managers are riding a beast they have
no idea about. Devoid of information, they struggle and often get
bitten by this beast which is supposed to benefit them but in reality
turns out fo be an Alien.

This session is designed to answer YOUR questions, and to help you
to:

1. To decipher the Contract and what you have been contracted
to do;

2. To understand the complexities that ride under the surface of
your project, and your CONTRACTUAL obligations;

3. To make sense of key clauses in your contract
And most of all, to turn that “Alien Contract” infto YOUR FRIEND !

P. Sivananthan LLB, CLP, PgD Tech Mgt
Billion Dollar Contract Management
Specialist

P. Sivananthan is a qualified lawyer
who has been a lecturer, trainer,
Project Manager, Contracts Manager
and Commercial Manager. He has a
Post graduate diploma in Technology
Management. He currently advises on
Contracts and Project Management.

He is a pioneer in the IT and Technology
Contracts Management arena in
Malaysia. He has been involved in
Technology and IT projects in values
exceeding RM1 Billion. He is well versed
in all aspects of contracts drafting,
contract close outs, delays, prolongation,
variation orders and claims. He has set
up Contract Managements Divisions. He
is also experienced in both procurement
policy and procurement management

His  experiences include Airport
Integrated Systems, Smart Schools,
Electronic Government, Broadband, Sea
Port Systems, Power Plants, Outsource
Services and Biotechnology projects.

Venue : The Japan Club, Kuala Lumpur
Date : 25 Feb 2010 Thursday

12.30pm Registration Time : 12.30pm - 5.00pm
Dress Code :Smart Casual

1.00pm Lunch / Networking Notice : Limited to 100 participants only

2.00pm Welcome Speech by SK Khor PMP® CSM

’ Founder of MSCPMP Circle

1 Delegate

Power UP Your Career: Contract Management In Action
2.15pm P. Sivananthan LLB, CLP, PgD Tech Mgt

Billion Dollar Contract Management Specialist

REGISTRATION (Mandatory, Absolutely No Walk-In)

RM200.00

® Please email your name, designation, organisation, PMI Number,
PMP® Number, email ID, mobile phone to mpc®@asiaictpm.com

or call Ms Yap at +60.3.76651988 ext 101

4.45pm Group Photo

Subcriber of MSCPMP Circle FREE

* Online registration available at www.Asial CTpm.com/mpc

Seat confirmation, map and entrance instruction to this EXCLUSIVE

venue will be sent to you.
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