
This workshop provides instructions on the key 
areas necessary to take on the role of Leading 
or Participating in Agile project management 
team. The session will cover the Scrum 
framework defined by Scrum Alliance and 
other best practices in terms of implementing 
and working with Agile. The material will be 
presented through lecture, group discussion 
of case studies and group exercises. This 
workshop will cover  materials necessary 
to pass the Scrum Alliance Certified Scrum 
Master (CSM) exam in Day 3

Dates	 : 	10-12 March 2010
Time 	 : 	9.00am – 5.30pm
Venue	 : 	Horizon Boutique Training Center
		  Level 2, Tower 1,
		  UOA Bangsar South Kuala Lumpur

WHO SHOULD ATTEND?
Project manager, product owner, team leader or team member who manage 
or participate in Agile projects.

BENEFITS
By means of mini-lectures, group discussions, case

studies, and group exercises, you will:

•	 Understand the dynamic of the Agile methodology, 
internalize the tools used in Scrum;

• 	 Reflect on your company own methodolgy - 
and discover how to implement Scrum in your 
organization;

• 	 Improve your project management skill, understand 
how to lead Scrum teams;

• 	 Meet   the requirements for Certified Scrum Master 
exam

• 	 Gain 21 PMI’s PDU

•	 Obtain your Certified Scrum Master from Scrum 
Alliance in Day 3

Organised by:

Supported by:

EARN
2 1 PDUs

www.atsc.org.my
www.pmpro.com.my

Hands on workshop with CSM CERTIFICATION

Mastering Agile Project 
Management using Scrum
100% passed CSM Certification in First Attempt !!

OUTLINE
Introduction to Agile
The Scrum Framework
•	 The Scrum Process
•	 Roles, Ceremonies and Artifacts
• 	Writing User Stories
•	 Developing and Maintaining a Product Backlog
•	 Best Practices for Estimation
•	 Leading Scrum Teams
•	 Scrum in a Waterfall environment
•	 Selling Scrum to Management

Overview of Agile Best Practices



Dave Prior has been managing and 
leading technology projects for the past 
15 years and has been working with 

Agile since 1998. He also has extensive experience in project 
management and has been instrumental in establishing a 
stronger relationship between the Project Management 
Institute and the Scrum Alliance.  Mr. Prior has been teaching 
Project Management for over 10 years and has held classes 
and lectured in Asia Pacific, Europe, Central America and 
North America. He lives in Oklahoma City and became a 
certified Scrum Trainer in the Spring of 2009.  In addition 
to his work as an Agile coach and trainer, he has served on 
the board of the IT & Telecom SIG in PMI since 2002. He is 
currently completing his term as Past Chair. Mr. Prior received 
his PMP in 2002, an MBA from the University of Texas at 
Dallas in 2005 and became a Certified Scrum Master in 2007. 

Categories Course Fee RM

1 Delegate 2880

Group 3+ 2580

Government, MNCC, PMI, Share Guide 2580

MSCPMP Circle 1680

SUBSTITUTION/ CANCELLATION POLICY
50% refund for cancellation received in writing 
not later than 1 March 2010 . No refund can be 
made for cancellation received after 1 March 
2010. Substitutions are allowed for a registered 
delegate. The organizers reserve the rights to 
cancel/ postpone or make any amendments 
and/or changes to the program if warranted by 
circumstances beyond its control.

Send completed registration forms together with 
appropriate remittances to:-

Advanced Technology Studies Centre Sdn Bhd 
Unit 1003 & 1005, Block B, Phileo Damansara 2
No. 15, Jalan 16/11, Off Jalan Damansara
46350 Petaling Jaya, Selangor

Tel	 :	+ 6016 4108125 (Ms Ida Ong, idaong@atsc.org.my)
Fax	 :	+ 603 7665 1638 
Website	 :	www.atsc.org.my

PAYMENT INSTRUCTION
Kindly make cheque payable to:

“ATSC Conference” 
or direct debit into our: 

Maybank Acct No: 5-14169-14301-0
and faxs the bank-in-slip with your name on it, 

together with your registration form.

Workshop fee includes workshop kit, presentation materials, 
refreshments and luncheons.

Contact Person:	 Organisation:

Tel :	 Fax :		

Email :	 Country :	

Address :	

1ST DELEGATE DETAILS

Name :	 Position :

Email :	 NRIC/ Passport No.:

Mobile No.: 	 MNCC/PMI Membership No.:

2ND DELEGATE DETAILS

Name :	 Position :

Email :	 NRIC/ Passport No.:

Mobile No.: 	 MNCC/PMI Membership No.:

3RD DELEGATE DETAILS

Name :	 Position :

Email :	 NRIC/ Passport No.:

Mobile No.: 	 MNCC/PMI Membership No.:

PAYMENT INSTRUCTION

Amount:	

Cheque No.:	

Bank:

Dave Prior PMP®, CSM, MBA
Certified Scrum Trainer 
Past Chair PMI IT & Telecom SIG “Dave’s class has given me the opportunity to understand 

what Scrum/Agile is all about although I am new to this 
method! His experience, real life examples and dedication 
have help me passed my exam on my first attempt! Thanks 
Dave.”

Jason Kong, PMP®, CSM
Project Manager
Logica Malaysia

“Dave is a true professional and uses very succinct and 
creative techniques to immerse even the most staid PMBOK-
aligned project manager into the exciting world of SCRUM.” 

Petra Goltz, PMP® CSM
Past Chair

PMI IT & Telecom SIG

“Dave challenges us to think in more creative ways in 
making effective use of all tools to better manage projects. He 
skillfully engaged the participants and made the workshop 
a fun learning experience. I would highly recommend 
everyone to attend any one of his workshop.”

EeLeen Tan, PMP®, CSM
Offshore Project Manager

HCL Axon www.hcl.in

“The SCRUM Master training was an eye-opener. Coming 
from a traditional waterfall methodology environment, 
it would address some of the inherent risks in building 
software and derive better commitment and participation 
from all the team members.”

Lee Chee Keong , CSM
Technical Director 

iEnterprise Online Sdn Bhd 

Testimonial


